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Mark A. Vonderembse, David D. Dobrzykowski : A Healthcar e Solution: A Patient-Centered, Resour ce
Management Per spective before purchasing it in order to gage whether or not it would be worth my time, and all
praised A Healthcare Solution: A Patient-Centered, Resource Management Perspective:

The evidence is undeniable. By any measure, the US spends more on healthcare than any other country in the world,
yet its health outcomes as measure by longevity are in the bottom half among devel oped countries, and its health-
related quality of life has remained constant or declined since 1998. In addition to high costs and lower than expected
outcomes, the healthcare delivery system is plagues by treatment delays as it can take weeks to see a specialist, and
many people have limited or no access to care. Part of the challenge is that the healthcare delivery system isalarge,
complex, and sophisticated value creation chain. Successfully changing this highly interconnected system is difficult
and time consuming because the underlying problems are hard to comprehend, the root causes are many, the solution
isunclear, and the relationships among problems, causes, and solution are multifaceted. To address these issues, the
book carefully explains the underlying problems, examines their root causes using information, data, and logic, and
presents a comprehensive and integrated solution that addresses these causes. These three steps are the methodol ogical
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backbone of this book. A solution depends on understanding and applying the principles of patient-centered care
(PCC) and resource management. PCC puts patients, supported by their primary care physicians, back in therole as
decision makers and depends on patients being responsible for their health including making good life-style choices.
After all, the best way to reduce healthcare costs and increase quality of life isto improve our health and wellness and
as aresult need less care. In addition, health insurance must be rethought and redesigned so it isless likely to lead to
overuse. For many people with health insurance, the out-of-pocket cost of healthcare are small, so healthcare decision
making is often biased toward consumption. Effective resource management means that healthcare providers must do
abetter job of acquiring and using resources in order to provide care quickly, productively, and correctly. This means
improving healthcare strategy and management, accelerating the use of information technology, making drug costs
affordable and fair, reducing the incidence of malpractice, and rebuilding the provider network.In addition,
implementation is difficult because there are many participants in the healthcare delivery value chain, such as
physicians, nurses, and medical technicians, as well as many provider organizations, such as hospitals, clinics,
physician offices, and labs. Further up the value chain there are pharmaceutical companies, equipment providers, and
other suppliers. These participants have diverse and sometimes conflicting goals, but each must be willing to accept
change and work in a coordinated manner to improve healthcare. To overcome these problems, strong national
leadership is needed to get the attention and support from the people and organizationsinvolved in healthcare and to
make the comprehensive changes that will lower healthcare costs, improve healthcare quality, eliminate delays,
increase access, and enhance patient satisfaction.

"Mark and David present the key challenges facing the healthcare system and provide a comprehensive solution that is
easy to understand for the general public, while challenging the status quo among healthcare leaders. The book is very
timely given the disruptive changes taking place in healthcare and definitely contributes to the current discourse
regarding our industryrsquo;s future!" Ceacute;u Cirne-Neves, MPA, CPHQ, FACHE, Vice President ndash; Physician
and Patient Services, Saint Barnabas Medical Center, RWJBarnabas Health" The book's patient-centered, resource
management view of the U.S. healthcare system offers a unique perspective that will resonate with and generate fresh
discussions among policy makers, health care payers, physician leaders and hospital executives alike. The book
provides a fresh understanding of the healthcare delivery system that would be useful in healthcare-business academic
degree programs as well asin educational sessions for healthcare managers and executives. This book motivates a new
conversation, focused on a highly integrative, comprehensive approach to improving healthcare delivery." Jeffrey P.
Gold, MD, Chancellor , University of Nebraska Medical Center "A Healthcare Solution is a comprehensive and timely
resource that is presented in away that is understandable and engaging. The examples that are given are great insights
into current healthcare problems and their root causes. The true intent of the authorsis to improve health. Bravo."Rene
Zipper, MBA, FACHE, Vice President Mid-Market, Press Ganey Associates "V onderembse and Dobrzykowski
provide meaningful insight into the challenges we face with healthcare delivery and the solutions all stakeholders
should reflect in our strategies and business models. This book should be mandatory reading for provider executives,
supply chain leaders, product and services company representatives, and anyone involved with healthcare services
ndash; physicians, clinicians, providers, suppliers, consultants, and patients. It offers a comprehensive tool for helping
us all achieve higher quality and more cost effective patient care and wellness." David Myers, EVP Chief Customer
Officer, Concordance Healthcare Solutions; Past Chairman, Healthcare Industry Distributors Association"V ondermbse
and Dobrzykowski provide a future thinking, grounded, holistic approach to healthcare reform. A welcome addition to
the healthcare leadership toolbox and a must-read.” Juan Manuel Tovar, MD, Medical Director Quality, Performance
Improvement, and Utilization Management, Scripps Mercy Hospital About the AuthorMark A. Vonderembse, PhD, is
Professor Emeritus from the University of Toledo (UT) where he spent 38 years as afaculty member. He earned a
Ph.D. in Business Administration from the University of Michiganin 1979, an MBA from the Wharton Graduate
Division of the University of Pennsylvaniain 1973, and aBSin Civil Engineering from UT in 1971. Mark has sixty
refereed journal publicationsincluding thirteen in the Journal of Operations Management, which iswidely regarded as
the best journal in the field. He has also published in Management Science, Decision Sciences, International Journal of
Production Research, European Journal of Operational Research, among others. He has more than 100 proceeding
publications and has published three books and an annotated bibliography.He has nearly two dozen awards for
research including Outstanding Researcher at UT. He has more than 40 research grant from various sources including
the U.S. Department of Transportation, U.S. Department of Defense, and the National Science Foundation. He has
garnered more than $4 million in grants as principal investigator and another $10 million as co-investigator. He has
taught awide variety of courses at the undergraduate, masters, and Ph.D. levels. He has taught in Germany, India, and
China, and he has traveled internationally making presentations in China, Hong Kong, Japan, Korea, Singapore, India,
Morocco, South Africa, Spain, England, Germany, Greece, and Canada. He has a strong track record in leadership.
While at UT, he was the founding Director of the School for Healthcare Business Innovation and Excellence. He was
Vice President, and ultimately President, of the Production Operations Management Societyrsquo;s College of
Healthcare Operations Management. He was a so the founding director of UTrsquo;s Intermodal Transportation



Institute. He was responsible for designing and building an institute that combined resources from four colleges within
UT to address regional and national needs for research, education, and planning and technical assistance in the areas of
transportation, supply chains, and logistics. He organized an Advisory Board of more the 40 members. He built
coalitions with other universities in the region and received two designations as U.S. DOT University Transportation
Centers. He was Director of UTrsquo;s Ph.D. program in Manufacturing and Technology Management for nine years,
aprogram that he co-founded. He a so served as Department Chair of Information Operations and Technology
Management and of Finance for nine years.David D. Dobrzykowski served in avariety of management and leadership
rolesin the healthcare sector during a 12 year career with companies including Mercy Health (formerly Cathalic
Health Partners) and UnitedHealthcare. He has worked in hospital tertiary care, physician-hospital, diagnostic
imaging, emergency department contract management, managed care, and employee benefits organizations. In the
provider vertical, Dr. Dobrzykowski served as Regional CEO of BIDON Companies, a hational diagnostic imaging
provider, where he managed all aspects of operations including physician contracting, managed care contracting,
medical billing, capital equipment purchasing, day-to-day operations (staff management), and physician marketing. He
led the turnaround of a distressed facility and launched three start-ups; securing more than $3 million in funding. In the
insurance vertical, he served as VP of Strategy for Corporate One Benefits, an employee benefits firm, consulting with
fully insured and self-funded employer groups to develop and implement healthcare cost management and
patient/employee engagement strategies. Dr. Dobrzykowski earned four degrees and certificates from the University of
Toledo; a PhD in Manufacturing and Technology Management from the College of Business, a Graduate Certificate in
Public Health Epidemiology from the College of Medicine, an Executive MBA, and a BBA in Marketing. Heisan
Associate Professor with Tenure in the Department of Supply Chain Management in Rutgers Business School ndash;
Newark and New Brunswick at Rutgers, The State University of New Jersey. He teaches MBA courses in Healthcare
Services Management, Operations Analysis, and Project Management and serves as Founding Co-Director of the
Masters of Healthcare Services Management degree program, and the Founding Director of the Rutgers Healthcare
Empirics and Analytics Lab (R-HEAL). His research has been presented in six countries on three continents and is a
frequent presenter at the American College of Healthcare Executives (ACHE) Leadership Congress. He has published
over 20 refereed articlesin top journals such as Journal of Operations Management, Decision Sciences, Journal of
Supply Chain Management, among others. As an academic, he has worked with avariety of industry partners
including the United States Department of Veterans Affairs (Veterans Health Administration), New Jersey Department
of Health, Henry Ford Health System, Barnabus Health System, McLaren Health System, Sisters of St. Francis
Continuing Care Retirement Community (CCRC), Wesleyan Senior Living CCRC, Seneca Medical, and the
healthcare vertical of UPS. Learn more at dobrzykowski.wordpress.com



