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Craig T. Albanese, Darin R. Aaby, Terry S. Platchek : Advanced Lean In Healthcare  before purchasing it in 
order to gage whether or not it would be worth my time, and all praised Advanced Lean In Healthcare: 

3 of 3 people found the following review helpful. This book covers the lean healthcare waterfrontBy CustomerIt's 
pretty much all here in the book and quite accessible, to the extent that 21st Century - Toyota Way - management 
practice fits in a book. It's obvious the authors have a ton of priceless in-the-Gemba experience, which must greatly 
enrich their consulting (we can hope that Drs. Albanese and Platchek wind up as senior execs and directors sooner 

http://f3db.com/pub/links.php?id=149614189X


rather than later). If they only could explain how to best address the key executive leadership/board of directors issues 
they describe as crisply and imaginatively as they demonstrate the thinking and practices for flow and value in daily 
work, then the book would be perfect. Of course, this is a very tall an order when received wisdom for healthcare 
enterprise success pulls executive and board focus toward "going big or going home." Even Toyota got into trouble 
when they grew too rapidly.1 of 1 people found the following review helpful. If you think you are doing well with 
your hospital, read this book for your next steps!By Arnout OrelioTeaching what is necessary to really benefit from 
lean in healthcare (hospital) by taking on the challenge of true system change and improvement.0 of 0 people found 
the following review helpful. Change is enevitable so read this book.By J Michael WeirSlow to start but stick with it. 
We all need to embrace lean principles and you might as well have a blueprint to follow. If you follow the steps in this 
excellent guide, you will have many successful improvements.

Healthcare in the United States is in need of reform. The industry must learn to operate in a fundamentally different 
way if there is any hope of delivering safer, more reliable, higher quality care with improved patient and staff 
experiencemdash;and accomplish all of this at the lowest possible cost. Advanced Lean in Healthcare is a practical 
guide for anyone in the healthcare industry. The book presents a novel approach to creating an advanced operating 
system, breaking it down into simple-to-understand steps. Borrowing from a business system with its roots in 
manufacturing, Advanced Lean in Healthcare narrates a healthcare industry operational problem through the 
experience of a patient: a young boy ravaged by terminal illness. By putting a real-world lens on the situation, the 
book takes the reader through five levels of the increasingly advanced steps of a lean transformation, giving them a 
birdrsquo;s-eye view of the required operational and management shifts. By introducing lean strategies one-by-one, 
the authors provide an easy-to-understand plan for providing higher quality care, improved patient and staff 
experience, and significant cost savings for healthcare organizations. At its core, lean is a business strategy that aims 
to increase customer satisfaction and improve staff and corporate productivity by reducing the amount of non-value 
added work (waste). By engaging everyone in an organization in problem solving to reduce waste, the efficiency and 
quality of patient care can be optimized. In addition, engaging the entire workforce produces harder-to-quantify 
results, such as improved morale and greater organizational capability for future problem solving and growth. 
Advanced Lean in Healthcare introduces the various terms and methodologies of lean and compares them side-by-side 
with more traditional methods, demonstrating how the five level operating system stacks up against the status quo. In 
addition, a multitude of colored graphs, photographs, and lists are used to demonstrate and augment the detailed text. 
By providing specific examples of what works and what doesnrsquo;t work, the authors make the transformation to a 
lean system an attainable goal for any organization that is truly committed to change and continuous improvement. 
The five levels are divided into ten chapters, each building on its predecessor, to provide a clear framework from 
beginning to end, which healthcare organizations can adapt to their own needs. The end result is a framework that is 
accessible by anyone in the healthcare industrymdash;including physicians, nurses, technicians, managers, and 
executivesmdash;to create a true transformational shift in their daily operations, making their organization run better, 
more efficiently, and more affordably, all while maintaining the highest standard of quality and service.

This book is written by two physician revolutionaries and their lean sensei... They then show how redesigning care 
processes using a five-level roadmap for building an advanced lean system can dramatically improve the patient and 
provider experience in the new world. The reader comes away with an exciting and optimistic view of what the future 
of medicine can and should be. --John Toussaint, MD, CEO emeritus of ThedaCare, CEO of the ThedaCare Center for 
Healthcare ValueAbout the AuthorCraig T. Albanese, M.D., M.B.A., is the vice president of quality and performance 
improvement at Lucile Packard Childrenrsquo;s Hospital at Stanford University. Craig is also a pediatric general 
surgeon, professor of surgery, and holds the John A. and Cynthia Fry Gunn Directorship of Surgical Services at Lucile 
Packard Childrenrsquo;s Hospital. Darin Aaby, M.S., is the executive director of JWA Consulting and has been a 
practitioner and consultant on lean transformation for more than twenty years. Previously, he was senior lean sensei of 
the World Wide Customer Excellence Systems. Prior to , Darin had positions of increasing responsibility at Genie / 
Terex, where he served as lean transformation director for their operations worldwide. Darin studied at Toyota 
domestically and in Japan. Terry Platchek, M.D., is the medical director for performance improvement at Lucile 
Packard Childrenrsquo;s Hospital at Stanford University as well as the fellowship director of Stanford 
Universityrsquo;s Clinical Excellence Research Center. He is a clinical assistant professor of pediatrics and internal 
medicine at the Stanford University School of Medicine. Terry practices medicine as a pediatric hospitalist. 


