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What makes atruly good leader? Isit a person's prefessional reputation? Strong communication skills? High
professional ethics standards? The answer isall of the above, plus some. How do you know if you're the most
effective, most respected leader you can be? This updated edition of Protocols for Healthcare L eaders focuses on the
effect personal conduct has on leadership. In short chapters and concise language, this book defines leadership,
describes its importance in healthcare today, and addresses the essential qualities of leadership. For each quality, the

author provides a succinct explanation and alist of suggestions for actually improving or applying this leadership
quality.



