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0 of 0 people found the following review helpful. Recevied quickly and a must have for the library of every new nurse 
manager and even old-timers will learn from it!By Arlene A.Received book right away in excellent condition as 
advertised. Excellent content that is especially helpful at this time when every penny is being squeezed and staff 
nurses are being asked to work with bare bones staffing. Without the support of middle and upper management, nurses 
will burn-out even quicker than usual. Instead, they need to be part of the solution to identify processes that will 
eliminate double work and work-arounds that are not safe for the patient and make the nurse work twice as hard.0 of 0 
people found the following review helpful. Five StarsBy Dawn WagnerReceived as expected.0 of 0 people found the 
following review helpful. Five StarsBy Customeram so happy my book was delivered on time. I can not ask more that.

Completely revised and update, the Second Edition addresses a myriad of financial concepts ranging from staffing and 
budgeting to measuring productivity and forecasting costs. There are lots of examples and explanation of terminology 
so that a nurse manager can successfully correspond with her financial department to best cut costs without negatively 
affecting patient care and outcomes.


