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Boaz Ronen, Joseph S. Pliskin, Shimeon Pass: Focused Operations Management for Health Services
Organizations before purchasing it in order to gage whether or not it would be worth my time, and all praised
Focused Operations Management for Health Services Organizations:

0 of 0 people found the following review helpful. Thisisagreat book that uses very effective structureBy
CustomerThisisagreat book that uses very effective structure, concepts and illustrations for better understanding by
the reader. For non experts also, this book introduces and effectively affirms the operations management concepts.
Thank youO of 0 people found the following review helpful. Concise Primer for Healthcare ExecutivesBy Priti L.Easy


http://f3db.com/pub/links.php?id=078798454X

to use, easy to read and easy to implement. Whenever one of my friends asks me about how to manage a process, |
pull this book off my shelf. | have now ordered three copies! There are no formulas, just understandable health care
examples with everyday solutions. It will help you become more efficient in your practice, in the operating room and
in the Board room. The authors have a gift of simplifying the vernacular used and making it relavent.0 of O people
found the following review helpful. Practical operations management without complexities of LEANBY Jeffrey V.
WinstonA very practical approach to improving quality and profitability in health care. LEAN works but takes much
more training and takes much more time.By observing the process and identifying bottlenecks, great gains can be
made rapidly.lt is easy to read and understand.l highly recommend this book without reservation.

Focused Operations Management for Health Services Organizations offers managers and staff the practical knowledge
and tools they need to accomplish much more within existing resources. This text identifies common bottlenecks and
constraints and focuses on the critical issues and processes faced by managers in the health care field. The book
provides tools to significantly improve organizational operations as well as enhance quality and customer satisfaction
without increasing the use of physical, human, and financial nbsp;resources.

"Thereis a huge gap between knowledge of operations management in other industries and health care. This book,
long overdue, closes the gap. It has a unique blend of the necessary theory and many practical tools. | have no doubt
that it will soon be on the desks of many professors, students, clinicians, and hospital managers." mdash;Eugene
Litvak, professor of health and operations management, School of Management, and director, Program for Managing
Variability in Health Care Delivery, Health Policy Institute, Boston University, Boston, MassachusettsFrom the Back
CoverFocused Operations Management for Health Services Organizations offers managers and staff the practical
knowledge and tools they need to accomplish much more within existing resources. This text identifies common
bottlenecks and constraints and focuses on the critical issues and processes faced by managers in the health care field.
The book provides tools to significantly improve organizational operations as well as enhance quality and customer
satisfaction without increasing the use of physical, human, and financial resources. The authors have extensive
experience in successfully applying these tools and methods to many organizations worldwide. Focused Operations
Management for Health Services Organizationsis filled with proven methods, including the theory of constraints, that
can yield fast improvementsin systems such as operating rooms and emergency departments. In addition, the book
shows how simple tools like the focusing table, the focusing matrix, the complete kit concept, and Pareto analysis can
increase throughput, reduce response time, and create value in health care organizations. "There is a huge gap between
knowledge of operations management in other industries and health care. This book, long overdue, closes the gap. It
has a unique blend of the necessary theory and many practical tools. | have no doubt that it will soon be on the desks
of many professors, students, clinicians, and hospital managers." mdash;Eugene Litvak, professor of health and
operations management, School of Management, and director, Program for Managing Variability in Health Care
Delivery, Hedlth Poalicy Institute, Boston University, Boston, Massachusetts.About the AuthorBoaz Ronen, Ph.D., is
professor a Tel Aviv University, Faculty of Management, the Leon Recanati Graduate School of Business
Administration. Heis an international consultant and project leader in implementing focused management and theory
of constraints techniques and philosophiesin high technology, health care, public service, and industry. Joseph S.
Pliskin, Ph.D., isthe Sidney Liswood Professor of Health Care Management, Department of Industrial Engineering
and Management, and Department of Health Systems Management, Ben-Gurion University of the Negev, Israel. Heis
also adjunct professor of health policy and management at the Harvard School of Public Health. Shimeon Pass, M.Sc.,
M.B.A., isan expert in applying the philosophy and tools of the focused management methodology and theory of
constraints in health care, high technology, industrial, service, retail, and nonprofit organizations.



