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Steven Berger : Fundamentals of Health Care Financial Management: A Practical Guideto Fiscal |ssuesand
Activities before purchasing it in order to gage whether or not it would be worth my time, and al praised
Fundamental s of Health Care Financial Management: A Practical Guide to Fiscal Issues and Activities:

0 of 0 people found the following review helpful. It is agood book that explains necessary financial conceptsBy


http://f3db.com/pub/links.php?id=0787997501

MLLBI had this book for my financial management class. It is agood book that explains necessary financial concepts,
reading financial statements, doing budget variance, and revenue cycle.0 of 0 people found the following review
helpful. this book is great if you like to readBy Courtneythis book is great if you like to read. If you want financial
formulas, thisis NOT the book you want.1 of 1 people found the following review helpful. A must for a student or
professional By Jonathan Jettl purchased this book and have used it to gain a better understand for a buisness Im
working tword opening. Working in the Health Care industry requires that you have a good understanding of the
fundamentals, | would say that it does a good job of breaking down potential issues that you would encounter on a day
to day buisness and uses scenarios to explain them. Most importantly It provides information on policies, laws and
government regulations.

In this thoroughly revised and updated third edition of Fundamentals of Health Care Financial Management,
consultant and educator Steven Berger offers a practical step-by-step approach to understanding the fundamental
theories and relationships guiding financial decisionsin health care organization. Set in afictional mid-sized hospital,
the book iswritten in diary form, taking the reader into the inner workings of the finance executive's office. This
introduction to the most-used tools and techniques of health care financial management includes health care
accounting and financial statements; managing cash, billings and collections; making major capital investments;
determining cost and using cost information in decision-making; budgeting and performance measurement; and
pricing. Asin the previous editions, this book introduces key practical concepts in fundamental areas of financial
management.

From the Back Coverln thisthoroughly revised and updated third edition of Fundamentals of Health Care Financial
Management, consultant and educator Steven Berger offers a practical step-by-step approach to understanding the
fundamental theories and relationships guiding financial decisionsin health care organizations. This introduction to
the most-used tools and techniques of health care financial management includes health care accounting and financial
statements; managing cash, billings, and collections; making major capital investments; determining cost's and using
cost information in decision-making; budgeting and performance measurement; and pricing. Asin the previous
editions, this book introduces key practical concepts in fundamental areas of financial management, such as: Rules,
regulations, policies, and procedures that influence health care financial management Changesin the tax laws,
reimbursement patterns, and an update on privacy regulations How to analyze financia statements of a health care
organization as abasis for ng the profitability, liquidity, asset efficiency, capital structure, and sustainable
growth of the organization The preparation of abasic financial forecast using baseline financial statements and
projection assumptions Application of the principles of cost behavior and cost allocation to the preparation of abasic
budget The elements of working capital management About the AuthorSteven Berger is the founder and president of
Healthcare Insights, LLC, which specializes in the teaching of health care general and financial management issues.
Healthcare Insights has also created INSIGHTS, the health care industry's best practice decision support software.
With more than thirty years experience in the field, he presents health care finance and general management seminars
throughout the United States and Canada. He is the author of numerous books and articles on the topic of health care
finances.



