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0 of 0 people found the following review helpful. well thought out communication strategiesBy Erin Y aleChapter 14 is
avery successful story in asituation that most seasoned healthcare administrators have been a part of in their careers.
The distinguishing characteristic that makes this chapter different from other books on this subject is that the
"sidebars' read like well thought out "recipes for success' and allow the reader immediate access to these tools and
techniques for their own situations. The stakes are very high when the knowledge and skills of all team members are
not optimal; and fortunately, this situation had a "burning platform” that did not cause harm to the patients. The
information in this chapter about the cost of staff and physician turnover and the correlation between quality and staff
turnover is well-written.The reader leaves the chapter with "recipes for success' and the hope that well thought out
communication strategies and buy-in from hospital and medical leadership can repair a detrimental situation."0 of O
people found the following review helpful. Much needed focus on PROCESSBY Beth Boynton" Getting it Done:
Experienced Healthcare |leaders Reveal Field-Tested Strategies for Clinical and Financial Success', is amuch needed
collection of real-world problem-solving success stories.Edited by Kenneth H. Cohn, MD, MBA, FACS and Steven A.
Fellows, FACHE, for an audience of progressive healthcare leaders who will find ideas and inspirations they can apply
to such common challengesinvolving:* Disaster preparedness* Building and sustaining a culture of safety* Coaching
healthcare teams* Physician engagement* Breaking down silosAnd much more. The superb quality of this book, in
my opinion, liesin it's process-oriented focus. Leaders will find it a useful guide for developing their own processes
keeping in mind that it is often the process that builds collaboration and investment in outcome.Beth Boynton, RN,

M Sbethboynton.comO of 0 people found the following review helpful. An Essential Tool For SuccessBy wm308As a
healthcare attorney representing hospital-based physician groups and entrepreneurial physicians across the country,
collaboration among physicians and between physicians and hospitalsis central to my clients' business operations and
to the quality of overall care provided to patients.Getting it Done by Dr. Cohn and his colleagues tells the truth about
how the lack of collaboration undermines our nation's medical centers and how true collaboration, as opposed to
disguised control, can save us time, expense and needless lives lost.Don't be put off by the price of this book. $78 is
inconsequential in terms of the return on investment it provides. |mplementing even one of the strategies described in
this book can save you, your group or your facility thousands of dollars.In fact, if you won't spend $78 on your future,
you probably don't have one.Mark F. Weiss

Nothing is more valuabl e than experience. Overcoming a challenge builds skills, knowledge, and confidence. This
book shares the hard-earned lessons of healthcare |eaders who removed roadblocks to clinical and financial excellence.
Each chapter describes areal-life dilemma, distills the lessons |earned, and provides step-by-step guidance. Use the
strategies presented in this book to tackle similar challenges in your organization with greater speed, confidence, and
success. Physician engagement and collaboration are the common themes of these stories. Administrators, physicians,
and nurses provide firsthand accounts of how they worked together to overcome obstacles and transform care for their
communities. Tap the wisdom and experience of healthcare leaders who: Accelerated physician adoption of electronic
health records Cut mortality from sepsis Transformed the culture of the operating room Developed a successful ED-
call pay program Cut costs using strategic supply cost management



