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From Brand: AHA Press : The Excellent Board: Practical Solutions  before purchasing it in order to gage whether 
or not it would be worth my time, and all praised The Excellent Board: Practical Solutions: 

2 of 3 people found the following review helpful. Excellent BoardBy John N. MollyThis book is exceptional. It walks 
you through the processes of creating a board of governors as well as the integration of the duties of the CEO into the 
collaborative picture of a corporate structure utilizing boards. Great book for our future senior leaders.

The Excellent Board is a proven resource for hospital trustees and directors who have accepted the responsibility of 
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guiding their institutions to financial success and who regularly make strategic decisions that affect the health, and in 
some cases the welfare, of their communities. This publication is a collection of Trustee magazine's best and most 
recently published articles. It covers topics vitally important to a board's success -board composition, the governance 
process and trustee education, board/CEO relations, board work, finance, quality, patient safety, and strategic 
planning. The combination of articles give new and experienced trustees, as well as board and committee chairs, a firm 
grounding in what it takes to be an excellent board member and provides direction on how their health care 
organization can reach the next level of excellence. The Excellent Board provides a thorough understanding of current 
issues and contains practical guidance and direction on the tools needed for the job. The Excellent Board is an 
essential reference that will help health care governing boards achieve their goals as they face an environment where 
reduced reimbursement, complex technology, staffing conflicts and shortages and an increasing number of uninsured 
patients have put hospitals' bottom lines at jeopardy.

"Congratulations for compiling the best of the best. It will be a valued trustee resource for years to come." -- Lois B. 
Green, MPA, education committee chairman, American Hospital Associationrsquo;s Committee on Governance, 
February, 2003"The Excellent Board will become the trustee handbook for both new and seasoned trustees." -- Merrill 
Gappmayer, chair, Intermountain Health Care, Provo, UT, and member of the board of trustees, American Hospital 
Association, February, 2003"This book will go a long way to bringing trustees up to speed on their responsibilities and 
todayrsquo;s challenges." -- Sister Mary Roch Rocklage, chairperson of the board, Sisters of Mercy Health System, St. 
Louis, MO, and past chairperson of the board of trustees, American Hospital Association, February, 2003"With The 
Excellent Board, we have a reliable resource to turn to on the challenging issues we continually face." -- Alfred G. 
Stubblefield, president, Baptist Health Care Corporation, Pensacola, FL, and member of the board of trustees, 
American Hospital Association, February, 2003From the PublisherAn Excellent Book for bull; Governing Board 
Presidents and members bull; CEOs and executive committee members bull; Consultants and advisers bull; 
Management educators and students 


