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Mark Graban, Joseph E. Swartz : The Executive Guideto Healthcare Kaizen: L eadership for a Continuously
Learning and Improving Organization before purchasing it in order to gage whether or not it would be worth my
time, and al praised The Executive Guide to Healthcare Kaizen: Leadership for a Continuously Learning and
Improving Organization:
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1 of 1 people found the following review helpful. Valuable resourceBy RDivEXxecutive education in best practicesis
equally or more important than education of staff who are trained in any framework: lean, Kaisen, industrial
engineering...1 of 1 people found the following review helpful. Reasonable Alternative to Six SigmaBy DavidThe
Kaizen approach to looking at continuous improvement in healthcare delivery is well-documented by the authors. |
would have appreciated a direct comparison with other evaluation methods, including Six Sigma. The priceis
reasonable, and this should help encourage others to read and review it aswell.1 of 1 people found the following
review helpful. very usable bookBy shelley manningExellent book with practcal examples and implementation
suggestions. Easy to read and share with staff. Have already started some projects .Shelley manning

Hospitals and health systems are facing many challenges, including shrinking reimbursements and the need to improve
patient safety and quality. A growing number of healthcare organizations are turning to the L ean management system
as an aternative to traditional cost cutting and layoffs. "Kaizen," which is trandated from Japanese as "good change"
or "change for the better," is a core pillar of the Lean strategy for today's best healthcare organizations. nbsp; Kaizenis
apowerful approach for creating a continuously learning and continuously improving organizations. A Kaizen culture
leads to everyday actions that improve patient care and create better workplaces, while improving the organization's
long-term bottom line. The Executive Guide to Healthcare Kaizen is the perfect introduction to executives and leaders
who want to create and support this culture of continuous improvement. nbsp; The Executive Guide to Healthcare
Kaizennbsp;is an introduction to kaizen principles and an overview of the leadership behaviors and mindsets required
to create akaizen culture or a culture of continuous improvement. The book is specifically written for busy C-level
executives, vice presidents, directors, and managers who need to understand the power of this methodology. nbsp; The
Executive Guide to Healthcare Kaizen shares real and practical examples and stories from leading healthcare
organizations, including Franciscan St. Francis Health System, located in Indiana. Franciscan St. Francis employees
and physicians have implemented and documented 4,000 Kaizen improvements each of the last three years, resulting
in millions of dollarsin hard savings and softer benefits for patients and staff. nbsp; Chapters cover topics such as the
need for Kaizen, different types of Kaizen (including Rapid Improvement Events and daily Kaizen), creating a Kaizen
culture, practical methods for facilitating Kaizen improvements, the role of senior leaders and other leadersin Kaizen,
and creating an organization-wide Kaizen program. The book contains a new introduction by Gary Kaplan, MD, CEO
of VirginiaMason Medical Center in Seattle, Washington, which was named "Hospital of the Decade" in 2012. The
Executive Guidenbsp;to Healthcare Kaizennbsp;is a companion book tonbsp;the larger book Healthcare Kaizen:
Engaging Front-Line Staff in Sustainable Continuous Improvements (published in 2012). Healthcare Kaizennbsp;is a
longer, more complete "how to" guide that includes over 200 full color images, including over 100 real kaizen
examples from various health systems around the world. Healthcare Kaizen was hamed a recipient of the prestigious
Shingo Professional Publication and Research Award. nbsp; nbsp;

Without exception, the leadership of the health system is the determinant of success or failurein Lean transformation.
nbsp; The Executive Guide to Healthcare Kaizen is a focused and concise guide for that journey, amust read for those
who have that responsibility.nbsp;



