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Errol L. Biggs : The Governance Factor: 33 Keys to Success in Healthcare (Management Series) (ACHE 
Management)  before purchasing it in order to gage whether or not it would be worth my time, and all praised The 
Governance Factor: 33 Keys to Success in Healthcare (Management Series) (ACHE Management): 

Provide your board members with the information they need to be productive. This guidebook also includes many 
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sample documents that can be adapted for your use including a model CEO contract, board member annual 
performance appraisals, CEO evaluation instrument.

About the AuthorErrol L. Biggs, Ph.D., FACHE, is the director of the graduate programs in health administration and 
the director for the Center for Health Administration, University of Colorado-Denver. He teaches governance in both 
the graduate on-campus and executive programs in health administration. He is also a faculty member of the American 
Governance Leadership Group and chairman of the Practical Governance Group, both of which offer educational 
programs for hospital governing boards. Additionally, he has served on several nonprofit and investor-owned boards 
of directors, and is the author of several articles on governance. 


