(Free read ebook) The Heart of Leadership: Inspiration and Practical Guidance for Transforming Y our
Health Care Organization

TheHeart of Leadership: Inspiration and Practical Guidance for
Transforming Your Health Care Organization

Barbara M. Balik, Jack A. Gilbert
audiobook | *ebooks | Download PDF | ePub | DOC

Inspiration and Practical

suidance for Transforming
Your Health Care
Organization

M. Barbara Balik
lack A. Gilberi

& Donwload & Read Online

#1908117 in Books AHA Press. 2010-08-270riginal language:EnglishPDF # 1 6.00 x 9.00 x .75I, 1.10
Binding: Perfect Paperback290 pages | File size: 15.Mb

Barbara M. Balik, Jack A. Gilbert : TheHeart of Leadership: Inspiration and Practical Guidance for
Transforming Your Health Care Organization before purchasing it in order to gage whether or not it would be
worth my time, and al praised The Heart of Leadership: Inspiration and Practical Guidance for Transforming Y our
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Health Care Organization:

The Heart of Leadership challenges the view that new tools, processes, and knowledge are enough to deliver the
highest levels of safety, quality performance, employee engagement, and financial health to a health care organization.
The book examines the leadership characteristics of ten transformational |eaders from avariety of work environments
who have produced results than many of their peersin similar circumstances. The book illustrates that it is not what
these leaders do as much asit iswho they are. The book provides useful insights by covering the most advanced and
progressive health care leadership practices - where many leaders struggle. The book's examples can help readers
strengthen their own leadership capahilities. It is an inspirational, optimistic, and practical guide to leading
transformational change.

These ten stories of great leadership and results by individuals and organizations comfort, inspire, jolt, and challenge.
...the reader is helped to know more about themselves and what they can do to be a stronger leader. Nothing is more
needed, and now. --James B. Conway, M S, Senior Fellow, Institute for Healthcare Improvement, Cambridge, MAA
well-organized, easy-to-read book...A must read for everyone interested in understanding the qualities of leadership. --
Lee A. Carter, Trustee and former board chair, Cincinnati Children's Hospital, Cincinnati, OHI learn best from
storieshellip;(this) is a book you can read once and then return to again and again for additional inspiration. --Pamela
Austin Thompson, MS, RN, CENP, FAAN, CEO, American Organization of Nurse Executives, Washington,
DCAbout the AuthorDr. Barbara Balik is the principal of Common Fire Healthcare Consulting and a senior faculty
member at the Institute for Healthcare Improvement. She previously was a hospital CEO in an integrated health
system, a patient care executive/chief nursing officer, an executive leader of quality and safety within alarge health
care system, and a maternal-child health nurse.



