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0 of 0 people found the following review helpful. Great pocket guide for implementing lean concepts to eliminate 
waste ...By D Barry SelfGreat pocket guide for implementing lean concepts to eliminate waste in Healthcare facilities. 
Waste is everywhere and becomes do engrained into our work that you do not realize that it is present.1 of 1 people 
found the following review helpful. Lean Healthcare Pocket ReferenceBy CoffeemamallamaLove this for Lean/Six-
Sigma reference as a whole, healthcare related or not. Very well done, everyone likes these so much, I constantly have 
to keep an extra on hand. We started handing them out at our Lean/Six-sigma in house training they were so popular. 
Now is seems I see them in the pockets of all sorts of workers in the hospital.4 of 5 people found the following review 
helpful. Helpful guide for those working with Lean in hospitalsBy Mark GrabanThis is a very helpful and practical 
guidebook for those who are actively working on implementing Lean methods. This book wouldn't be completely 
sufficient for those just getting started -- for a sense of the overall philosophy other overview books should accompany 
this guidebook:The Toyota WayCreating A Lean Culture: Tools To Sustain Lean ConversionsThese other books, even 
though they are written "about" manufacturing, they really do give enough of a high-level perspective on Lean that 
they should prove helpful for healthcare audiences and users. From my first hand experience, they have proven to be 
helpful for hospitals.The Pocket Guide is more focused on tools and how to use them, make sure you're using them in 
a context of "why" you are working on Lean. The other books will help create that perspective.

The Lean Healthcare Pocket Guide (Please see The New Lean Healthcare Pocket Guide) is the collection of input from 
healthcare professionals and Lean sensei. It provides easy-to-use and easy-to-understand tools, methods, and concepts 
based on the world-class Toyota Motor Company. These practices are commonly referred to as Lean. The tools of 
value stream mapping, takt time, pitch, standard work, visual controls, predictable output, Six Sigma, goals and 
outcomes, etc. are all clearly explained in relationship to the healthcare environment. Numerous tools and concepts 
contain case studies to further assist staff in their deployment of continuous improvement methodologies. The Lean 
Healthcare Pocket Guide is a powerful toolkit that was designed for all staff in a facility. This book will assist any 
healthcare facility in enabling them into a Lean environment where the focus is on both driving strategic change and 
meeting operational goals.

A brilliant collection of Lean tools explained in relation to healthcare. --Margaret Sposito, RN, VP Outcomes 
ManagementA wealth of Lean tool information relating how to improve patient and non-patient care processes within 
healthcare! --Tom Melcher, Six Sigma Master Black BeltA wealth of Lean tool information relating how to improve 
patient and non-patient care processes within healthcare! --Tom Melcher, Six Sigma Master Black BeltAbout the 
AuthorDebra K. Hadfield, RN MSN, CFPN worked in the clinical, hospital and educational fields applying Lean 
Healthcare principles for over ten years. Hadfield began her career as a nurse intern with Methodist Hospital of 
Indiana. She continued applying improvement initiatives in the healthcare field with positions at Michigan State 
University, The University of Michigan, Andrews University, Michigan Capital Medical Center and Battle Creek 
Family Practice, to name a few. Her enthusiasm for improving patient care and processes is a breath of fresh air to the 
healthcare community. Shelagh Holmes, RN, has 22 years nursing experience. Holmes held a wide range of healthcare 
positions, some of which are: emergency room nurse, nurse manager, consolidation program manager, university 
instructor, labor coach and medical clinic manager. She utilized continuous improvement concepts in all her positions 
to improve patient care and improve the facilities bottom line. Her experience implementing best practices in the 
clinical and teaching fields allow for unique insights into improving processes in the healthcare industry. 


