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Joe Kausek : The Management System Auditor's Handbook before purchasing it in order to gage whether or not it
would be worth my time, and all praised The Management System Auditor's Handbook:

7 of 8 people found the following review helpful. Senior QA manager ReviewBy George W. Smithl have over 32
years experience in the Quality Assurance Management area. | am in the process of developing a Quality
Engineering/Auditing staff for Americas first Uranium Centrifuge Enrichmant plant. | found this book excellent.
Accordingly | have have made this book required reading for every member of my staff, regardless of past experience.
Thefirst 6 chapters are great for people new to the QA auditing and the book provides an new in-sight to experienced


http://f3db.com/pub/links.php?id=087389670X

members of my staff. Thisis one book | recommend every QA Manager or Auditor, interested in improving their
activities obtain and read.

Meant for both new and experienced auditors, The Management System Auditor's Handbook provides a detailed and
structured examination of the audit process. It seeks to address the whys of auditing, as well as the whats and the how
tos. Extensive focusis provided on auditing for effectiveness, in addition to conformance. Author Joe Kausek explains
how to use your audit program to drive continual improvement and alignment throughout the organization through the
identification of best practices and waste. A specia chapter is devoted to the use of the internal audit program to verify
deployment of the companyrsquo;s strategic plan or Balanced Scorecard. Unlike other audit books on the market, this
handbook seeks to give the auditor sufficient understanding of the intent, techniques, and specific strategies for
auditing, allowing for the development of an audit program that is uniquely fitted to the auditorrsquo;s industry,
processes, and company culture. While many of the fundamental concepts of auditing apply to any management
system audit, separate chapters have been devoted to the unique aspects of quality, environmental and health and
safety management system audits. Standards addressed include 1SO 9001:2000, 1SO/TS 16949:2002, SO 14001, and
OHSAS 18001, as well asinsight on performing combined audits of these standards. Included on the accompanying
CD-ROM are comprehensive el ectronic checklists that can be used to plan and guide the auditor in the evaluation of
both the conformance and effectiveness of the management system to the corresponding standardrsquo;s requirements.
These checklists, unique in both style and format, provide not only the questions to ask, but also the strategies and
techniques for eval uating the auditeersquo;s response. The checklists are an invaluable tool for both new and
experienced auditors alike, and can be easily customized for the readerrsquo; organization and industry.

About the AuthorJoe Kausek is President of Joe Kausek Associates, where he is a consultant, trainer and auditor of
quality, environmental and health safety management systems. He has over 20 years experience in the field and over
10 years experience as a management systems consultant. Kausek has assisted hundreds of companiesin the
development, deployment and/or evaluation of management systems, including Ford, GM, DaimlerChrysler, Johnson
Controls, Detroit Diesel, NSK, Aisin, FedEx, Dana, Masco, and the Detroit Medical Center, to name afew. He
provides training in over 30 quality, environmental and health and safety topics through his company and through
Eastern Michigan University, Macomb Community College, and the Michigan Manufacturing Technology Center.



