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2 of 2 people found the following review helpful. A Must Read For Everyone In HealthcareBy ManjinderWith health 
care costs rising at an exponential rate, the entire health system needs to find ways to increase efficiencies and reduce / 
eliminate waste thus control the costs and provide better service. The healthcare pocket guide is a great start and 
provides a number of tools with examples and pictures to achieve lean. The basis concepts of Pull, Standard Work and 
5S are explained very clearly.3 of 3 people found the following review helpful. Former VP Operations of healthcare 
facilityBy Kari GorzThe ability to effectively compete in a dynamic industry with rising costs and declining 
reimbursements requires that healthcare entities continue to improve their processes and eliminate waste. Examples of 
relevant processes are included in the book. This book is a must for all healthcare entities.

The New Lean Healthcare Pocket Guide is designed for use as a convenient and quick reference as you learn and 
implement the Lean tools as they apply to those challenging situations in healthcare. You can put your finger on any 
tool within a matter of seconds! It is an enhancement to the best selling and most widely used healthcare improvement 
book, The Lean Healthcare Pocket Guide. The New features of this book are: more case studies, actual photos, a 
detailed case study using EMR in a Physician's Group, an index, as well as this being a compliment to the newly 
released Value Stream Management for Lean Healthcare book.

The New Lean Healthcare Pocket Guide is a wealth of Lean tools relating on how to improve the processes within 
healthcare. --Suzanne Morrison, RN, Allegiance HealthThe New Lean Healthcare Pocket Guide is reasonably priced, 
tools are well described, excellent case studies, and photos used throughout that are great for discussions, while also 
being compact in size. Great value! --Rebecca McGrwo, RN, Master Black Belt, St. John Health SystemAs a 
consultant for hospitals I will be using The New Lean Healthcare Pocket Guide as my primary training material. It has 
the most comprehensive explanation of Lean tools in the market. I really liked the additional case studies and photos 
that are included in this version. First class! --Howard White, Consultant and Principle, White and Associates, 
LLCAbout the AuthorDebra K. Hadfield, RN, MSN, CFPN has worked in the clinical, hospital, and educational fields 
applying Lean Healthcare principles for over ten years. Ms. Hadfield has held positions at Michigan State University, 
The University of Michigan, Andrews University, Michigan Capital Medical Center, and Battle Creek Family 
Practice. Shelagh Holmes, RN, has 22 years of nursing experience. Ms. Holmes has held a wide range of healthcare 
positions, including: emergency room nurse, nurse manager, consolidation program manager, university instructor, 
labor coach, and medical clinic manager. Todd Sperl is a Master Black Belt/Lean Sensei and led the deployment of 
Lean-Six Sigma across St. John Health. His experience ranges from facilitating large, complex organizational 
transformation initiatives to achieve significant and measurable results, as well as participating on numerous smaller 
engagements. Currently Todd is Managing Partner at Lean Fox Solutions, LLC, a healthcare consulting firm where 
their vision is to improve the patient care experience. Todd can be contacted at tsperl@leanfoxsolutions.com. Susan F. 
Kozlowski, MSA, MT(ASCP)SBB DLM, CSSBB(ASQ) was one of the first Lean Six Sigma Black Belts at St. John 
Health completing numerous projects in areas of inpatient flow, bed management, the Emergency Department, 
Surgical Services, and Registration. Sue is currently the Manager of Performance Improvement at Henry Ford 
Hospital in Detroit. Certified as a Black Belt by ASQ, Sue is an active member and has served as a judge for the 
Internation 


