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Deborah L. Walker, Sara M. Larch, Elizabeth Woodcock : The Physician Billing Process: Avoiding Potholesin
the Road to Getting Paid before purchasing it in order to gage whether or not it would be worth my time, and all
praised The Physician Billing Process: Avoiding Potholes in the Road to Getting Paid:

3 of 3 people found the following review helpful. pothole-free road map to a profitable billing officeBy Dr. Y uval
Lirov"The Physician Billing Process" packs in some sixty years of practice management experience, along with
multiple advanced degrees in business administration, coding, and billing. It starts with an outline of the revenue
collection cycle, reviews eight potholes on the road to getting paid, and continues to addressing all key billing office
management aspects, including staffing benchmarks, using technology, outsourcing, performance benchmarking, and
compliance.Each pothole includes a description of the billing function, advanced practices, a practice blunder case
study, exercises, figures, tools, and policies. Pragmatic focus on solving day-to-day problemsis the hallmark of this
book, which is atreasure of simple to use everyday management rules, e.g., if you have 100,000 claims annually in
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your practice, you should have approximately 10 full time equivalent (FTE) staff involved in back-end billing
functions. National benchmarks include reference data like 4.15 FTE for insurance follow up, 1.61 - for patient follow
up, 0.53 - for credit resolution, 1.61 - for payment posting, 0.93 - for claims processing, and 1.26 - for overhead,
adding up to 10.05 FTE's per 100,000 annual claims (Chapter 10).If you are just starting a billing company or if you
have managed a billing office for years, this book is a pothole-free road map to a profitable billing business. Study it
and return to it often for reference.Y uval Lirov, Medical Billing Networks and Processes - Profitable and Compliant
Revenue Cycle Management in the Internet Age0 of O people found the following review helpful. Five StarsBy
cwdusaExactly what | was looking for in great conditionvery pleased2 of 3 people found the following review helpful.
A very practical tool for increasing revenue! !By Sara LarchL et me be honest to start with - I'm one of the authors. So,
you may not want to consider this review without prejudice, but on the other hand - | know alot about the book.We
wrote this book because it was the kind of book that we wish we had had when we started our careers. We have
received great feedback from individuals who have read it. We have many testimonials to the increased physician
collections that readers have realized when they have implemented our best practice ideas. | hope you enjoy this book.

Collect money due your practice! Thisbook helps medical group managers and physicians enhance financial
performance by optimizing key billing and collection processes for professional fee billing. It features a step-by-step
examination of the billing and collection processes, expected performance outcomes and advanced billing practices to
maximize the performance of each step in the end-to-end billing process. Also, includes case studies, tools, checklists,
resources, and policies and procedures. Use them to diagnose problems and devel op action plans to enhance financial
performance in your medical practice. 248pp, 2004
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