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Stephen Davidson, Marion McCollom, Janelle Heineke : The Physician-Manager Alliance: Building the
Healthy Health Care Organization before purchasing it in order to gage whether or not it would be worth my time,
and all praised The Physician-Manager Alliance: Building the Healthy Health Care Organization:


http://f3db.com/pub/links.php?id=0787902152

Shows how the clinician-manager partnership can devel op effective policies and procedures that will provide health
carethat istimely, considerate, technologically appropriate, and responsive to patient needs.

"The authors have written an important book, underscoring the necessity of cooperative and collaborative relationships
between physicians and managers. Such partnerships of medicine and management, whose destinies are inextricably
intertwined, are essential if organizations are to effectively and efficiently operate for the benefit of the people they
serve." mdash;Howard S. Zuckerman, professor, School of Health Administration and Policy, and director, Center for
Health Management and Research, Arizona State College of BusinessFrom the Inside FlapThe Physician-Manager
Alliance details an approach to creating a healthy health care organization built on a new dynamic for clinician-
manager relations that ultimately may restore confidence in our health care system. The authors argue that the key to
any health care organization's success is the partnership of managers and physicians working toward the common goal
of providing patients with quality service. To achieve that And, the book shows how the aliance of managers and
physicians can develop effective policies and procedures that will provide health care that istimely, considerate,
technologically appropriate, and responsive to patient needs.The authors reveal how medicine is actually practiced in
today's health care organizations and offer informed guidance for needed improvements. As an example, they outline a
problem solving approach based on an open systems framework that allows for adaptability and flexibility in decision
making that can be effectively applied to particular situations and individual health care organizations.The Physician-
Manager Alliance addresses vital and timely topics such as linkages between providersin different specialties and
organizations; patient, employee, and physician satisfaction; development of effective physician-manager
collaboration; and much more.This book is written for managers and physicians willing to accept the challenge of
meeting the high standards of care that Americans have aright to expect from their health care organizations.From the
Back Coverln the Physician-Manager Alliance, the authors assert that the key to success for any health care
organization is a strong partnership between managers and physicians who have the common goal of providing
patients with high quality health care.They detail a strategy for fostering a new positive dynamic between clinicians
and managers?and demonstrate how the alliance can implement effective policies and procedures to provide health
carethat is not only responsive to patients needs, but also timely, considerate, and technologically appropriate.ln
addition, Davidson and M cCollom examine the state of current health care practice, and offer informed guidance for
needed improvements. In one example, they outline a problem-solving approach for more adaptable and flexible
decision making that is effectively applied to many situations and organizations.



