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Steven Berger : The Power Of Clinical And Financial Metrics: Achieving SuccessIn Your Hospital (American
College of Helathcar e Executives Management Series) before purchasing it in order to gage whether or not it
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0 of 0 people found the following review helpful. Good ReadBy RickA good read if you are interested in healthcare
infomatics. | bought this book because | needed a good concise primer on metrics for a masters course that | was
taking. Thought it would be a good candidate since it was published by ACHE and everytime | have bought a book
from them | have found them to be very PRACTICAL and USABLE, this book did not miss the mark.

Y ou may already have the solutions to some of your toughest management challenges but they are buried in the
mounds of information to which you have access. In most healthcare organizations, computer systems hold hundreds,
even thousands, of data elements on financial and clinical matters. Don't et this abundance of data intimidate you.
This book provides a straightforward approach to turning data into useful information, which you can use to make
rational and objective decisions. Learn how to bring meaning to your data by using indicators, or metrics, to
specifically measure the outcomes of the actions taken by administrators, directors, managers, and staff in their day-to-
day work. This book explains how to develop metrics using a goal-setting process, hone the metrics by creating an
action plan, and adopt the metrics through effective implementation. The techniques discussed in this book work and
have worked for some of the most highly successful hospitalsin America. Six case studies are presented, illustrating
how these organizations used metrics to achieve superior results. Adopt their approach in your organization.
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